DacCom PbC Executive Committee

Meeting Agenda


Venue:
Fernville Surgery

Date:
Thursday 8 June 2006

Time:
From 1pm to 2pm

Catering:
A sandwich lunch will be available from 12.30pm

1. Business plan

We must at least secure agreement from the PCT to the content even if there are still questions about format. Without agreement, we cannot be sure that any of the work we do will be funded this year. 

a) Comments on draft dated 24 May 2006.

b) Agreement between PCT and DacCom re content of business plan.

c) What do we need to do to get the thing signed off and secure the aspiration payment  (worth approx £150,000) for the practices?


2. Progressing items from the plan

Hopefully, this will be the major part of the meeting.

CAS

Review Gerry’s proposals and decide whether / how to take these forward

Reducing follow-up appointments

Building on the discussion from the last meeting to create an action plan 

Other items

3. Status report dated 24 May

Was this ok?

4. Confirm or re-schedule the next meeting (Thu 22 Jun)

We also need to agree the frequency for subsequent meetings

	Mark Jones
	06 June 2006



